May/June 2012 AFAC Items

General Concerns

1. Our district has a process for selecting the Teacher of the Year.  Can the district develop a process for selecting an ESP of the Year?

Dr. Fried: Sounds like a nice idea.  
2. In the fall, the Business Office indicated that the custodial/maintenance personnel will receive another set of uniforms in the spring (the set ordered and received in the fall was the set they were supposed to receive last year—the set in the spring was for this year).  Have the items, as listed in the contract, been ordered?  When can the custodial/maintenance personnel expect to receive the items?

Dr. Fried: The uniforms for this year will be ordered in March and delivered in May.
High School

1. Can the district purchase cell phones for personnel to use when on field trips?  Providing students with personal cell phone numbers puts both the student and the teacher in a compromising position.
Dr. Fried: There is a way to re-route school number to teacher’s cell phone.  Another option is for the student to call the school, and the secretary will call the teacher. 
Hilldale

1. Are there any district guidelines/policies for what should be done/said to a parent who refuses to follow school rules, such as “Please leave the classroom,” etc.?
What is ultimate verdict if a parent will not leave classroom, and won't listen to building admin. and/or admin. is out of building?  911?
Dr. Fried: Teachers should reach out to the administrator.  The administrator should take it from there.  At the elementary  level, if the administrator is out of the building, the teacher can call the office, then the secretary will call central office and police.

2. The speech teacher at Hilldale is being transfer; non tenured replacement has been promised her job. Speech teacher wanted to come back in May to Hilldale and Central Office told her, “No.”  They didn't even call her about this.  She found out by looking at job postings and saw her job posted.  Can Central Office provide teachers with the professional courtesy of contacting members in a situation like this before their job is posted? 
This issue was discussed and resolved at the June meeting.
Valley View Concerns:

 

1. Can the Special Education Department meet more than once a year to avoid a two hour long meeting, like the one that took place in March?  
Jen DeSaye: Elementary has been scheduled during the year to avoid this.
2. iPads for Special Education that were purchased last year haven't been put into circulation.  Any idea when the teachers will get them?
Jen DeSaye: Speech Pathologists an others received iPads at the end of the school year.  The special ed. department is in the process of distributing more.  Jen is doing solo.  It is a time consuming process due to downloading individual apps on individual iPads. 
3. Computers-  
The computers were replaced, however they were replaced with computers from another room.  The orginal computers were at least 7 years, and shouldn't those classrooms have gotten the new HP computers and not the old Dell?  If the current computers were okay, why weren't they left in their old rooms and the new ones put in the classrooms with the older computers?
Dr. Fried: Austin indicated that the oldest computers were replaced.

MTEA: Not all Smartboard computers were replaced with new computers.

Computers that were replaced are computers from other schools, and they do not work.  They have low memory, are slow, and some won't turn on.  The ones that are hooked up to the SmartBoards are having a direct, negative effect on teaching because they don't work.  Shouldn't those computers have been replaced, rather than all computers in some rooms,  which are not used as much as the ones hooked up to SmartBoards?  Some schools feel like they are getting short changed.  Lazar and high school teachers are getting laptops and some elementary schools are getting their left over computers.

 In Speech class, a new computer has been sitting in the box for three weeks. She said her current computer is fine and would rather have it not be replaced.
Dr. Fried: Austin sometimes works on older computers to run like newer computers.  The number of people in the Tech Department is a constraint.
Laptops will be delivered to the elementary this year and some older computers will be replaced.
4. Why aren't we doing Move Up Day anymore?
Dr. Fried: Orientations have become more elaborate and effective.

MTEA: This past year the elementary had concern about what to do with current kindergarten class during kindergarten orientation.   Something needs to be done about supervision for current kindergarten class during orientation.

Dr. Fried: The principals have to come up with something to address the coverage.  
    

Cedar Hill
1. The bathrooms do not appear to be very clean. Is there a schedule form or some sort of list that can be placed in the bathrooms so that it can be checked off when clean?

 

Jim Tevis: There are comprehensive checklists.  Consultant rates each building and discusses ratings with him and Steve Toth.  Consultant was asked to visit bathrooms randomly once a week.
2. At times the "teacher in charge" position adds additional work and time to the teachers’ responsibilities. Can there be a stipend put in place for the "teacher in charge" position?
Dr. Fried: The association and central office can discuss this.

MTEA: The problem is in the past job descriptions were not developed when new positions were established.
 

3. The sub problem is critical and somewhat confusing.  There are subs who say that they have signed up and have not been called YET it appears to a daily problem in the buildings for both regular education and special education.  Twice in two weeks, our special education subs have been either “no show” or no one was available.  It is illegal for us to hold a meeting without both regular and special ed teachers so staff members in the building have to be pulled from their duties (and as we know there are absolutely no extraneous personnel in the buildings. Has there been any follow up with the subs directly to see if they are still willing and able to work or to determine what the problem is with them working in certain schools? 
Dr. Fried: We interview on a regular basis.  We will continue to interview.  Sometimes subs are called but they do not accept the assignment.

MTEA: Last year we discussed that central office would look into whether sub pay was comparable to other districts and that at some schools the subs work beyond the teacher’s schedule whereas in other districts they do not.

4.There is a new DRA2 that is being used in some schools. Will Cedar Hill be using it also? 
Jen DeSaye: Cedar Hill is using it.
 
5. Words their Way was introduced as a pilot program during a ½ day workshop. The publisher said typically there is a 3-day workshop. After receiving less than positive feedback about the program, Ms. Soucy has determined that we need more training, and we will now get a 1 day. The question is why aren’t we getting the full 3 days of training, and if this is a pilot program, why are we continuing with it after there were so many negative responses?
Dr. Fried: On Oct. 8th there will be training for teachers who teach grades 3-5 who were not part of the pilot program.  WTW representative indicated 1 day training should be fine to get started.  We can schedule follow up training on January in-service day.
Lazar
1. There is no real supervisor for the Technology Dept. at the school and no one to advocate for their needs.  This includes technology issues, as well as planning curriculum and having a voice in what the classroom of the future will look like. 
Dr. Fried: New position was created.  Andrea Wallace will start on October 2nd.  Her office will be in the high school but she will be responsible k-12.  She can provide some support.

MTEA: The main point person should be the Fine and Practical Arts Chairperson.  The elementary and middle school levels are concerned because last year he was not available to meet their needs.
2. The air conditioning in the gym at Lazar is not working despite numerous requests to get it fixed.
Dr. Fried: It is now working. 
3. NJASK testing spread out over a 2-3 week period is very unproductive educationally.  Teachers and students are pretty well drained trying to hold down large groups of students.  Are we going to appeal to the state to hold testing during the same week?
Dr. Fried: State did approve 1 week.
4. There is excessive student absenteeism prior to breaks.  Spring Break does not have to tie into Good Friday/Easter/Passover (especially since this is a Black Out  Travel Period).  Other districts are more attentive to trends regarding students.
Dr. Fried: We can’t control when students are absent.  We can appeal to parents about the importance of education.
5. Why are teachers being asked to attend workshops on public memorial days, such as Columbus and MLK.  Public schools should be closed during these holidays. 
Dr. Fried: This is something I inherited.  In NY everything is closed.  In NJ, it is optional.  If PD didn’t take place on these days, Spring Break would have to be shorter or the school year longer.
6. The caliber of in-service programs in Sept. has been poor.  In-service programs have been repetitive and differentiated instruction has been addressed too often over the years.  If we were in-serviced on a specific program, why are we not getting the program to use in our classrooms?
Dr. Fried: This has been addressed.  Central Office has worked with the PD Committee to offer a variety of workshops that reflect teachers’ needs as noted on last year’s PD survey.
7. Room 44 at Lazar still has a very strong odor issue (smells like a sewer) from the drain despite numerous requests to get it fixed.
Dr. Fried: The problem is caused by the acid sediment tank, which is required by law.  It is supposed to be cleaned once a year.  It was just cleaned on Sept. 26th.  It should be good for a while.  If acid is no longer used in the class, the tank can be removed.
8. In Room 19, there is an odor coming through the air vent.

Dr. Fried: There is no odor now.
9. Why is it that almost every other school system in the area was considerate enough to give their teachers back their unused snow days, and we get an email that says this is not educationally sound?  Many children will not be in school.  It is difficult to go on with lessons when so many students are absent.
Dr. Fried: Research indicates more instruction time is beneficial for students.  Snow days will not be given back due to this research.
September AFAC Issues

William Mason

We are doing a disservice to special needs children as well as the children in the regular classroom without proper training of paraprofessionals and staff.

We have no formal education regarding children with communication handicaps and violent tendencies or autistic spectrum disorders. Two in service workshops do not constitute training. It is not our responsibility to make the decision how to physically restrain or redirect a student during a crisis situation.  We have no behaviorist on call.  This deficiency raises the following questions:

a.
When a child is threatening to hurt himself or others what is the  

      proper protocol with regards to handling said child?

b.
Who is responsible?
Jen DeSaye: It depends on if it is a crisis situation or not.  If it is a crisis situation, Jill or Abby should be notified.  Meetings are taking place now to address this.  The behaviorist is available to assist.  Paraprofessional was cross-trained for three months last school year.
c.
Where is a safe area or place for the child?
Jen DeSaye: Sensory room.
d.
If the principal is out of the building, who makes these decisions?
Jen DeSaye: Jill or Abby
e.
What should we do when an out of control child tries to leave the building? 
Jen DeSaye: Try to block the doorway and prevent the child from leaving.

MTEA: Do you mean the teacher physically blocking the doorway with their body.

Jen DeSaye: Yes.
f.
What is the time frame to permit a special needs child to remain in the mainstream classroom when there is a continued or daily threat of violence?

g.
What is the protocol for staff abuse from a child who kicks, punches and threatens bodily harm?
Jen DeSaye: Jill and Abby.
h.
Who makes the final decisions about classified students who have known violent tendencies to attend a mainstreamed class?  We need to see all the written documentation of positive results as well as negative behaviors that need to be addressed.
Jen DeSaye: Jill and Abby
High School

Science rooms in the new wing do not have functioning air conditioning units.  The issue began September 12, 2011 and was reported to the principal by the science teacher in Room 611.  A response email indicating that it was reported to Steve Toth was sent to the teacher on September 13, 2011.  Upon return from summer break, Room 611 and 612 did not have functioning AC units.  Another email was sent to the principal about this air quality of the rooms on September 7, 2012.  On that day, the principal stated that he would speak to maintenance.  To this date, there has been no movement to correct this issue and Rooms 611 and 612 do not have functioning AC.

Jim Tevis: They were not working, but were fixed over time.  Units do need to be reset periodically.

MTEA: Climate control is poor.

Jim Tevis: It has to be updated.

Dr. Fried: It is very expensive to replace and will not be replaced any time soon.
Lazar

1. The slats of many blinds in classrooms are broken and despite putting it on the summer work lists every summer, they are never fixed.  Supposedly, a company came in to measure and give a quote.  This is a security concern, as well as it looking terrible and makes it difficult when showing videos in some classes.

Jim Tevis: Steve Toth is looking into this.  Drapes and curtains were completed.  Still waiting for quote from vendor for blinds.
2. Class size and distribution of students in classes are a big concern.  Some classes have 10 or 11 students while others have 30 or 31.  Some classes are not gender balanced, some even with all girls.  Some ICR classes are very large, which is not the best placement for Sp. Ed. Students.

Jen DeSaye: I have nothing to do with scheduling.

MTEA: Teri indicated that it is the way special education is scheduled that is the cause.

Jen DeSaye: Special Ed. students may have a singleton class which may bring them to a certain team or period.  There were a lot of challenges this year with scheduling: new World Language class, the LAL merger was a nightmare, and the singleton chorus, band, and orchestra classes.  Another factor is there are not enough rooms at Lazar. 
Dr. Fried: Next year schedule could be tweaked.  Special services and central office did assist Teri with glitches. 
3. In some classes Special Ed. students make up half or more than half the class.  Couldn’t they be more evenly dispersed in other sections?  Is it fair to have Regular Ed. students in a class that has a majority of Sp. Ed?

a. We need clarification about  in-class support students and ICR students and who is counted as a special education student in a class

b. What does the law say about having a class that is more than 50% special ed.

Jen DeSaye: No code; just a recommendation from the state.
c. Also, some classes with more than 10 ICR students – we were under the impression that the statute says 10 maximum with the option to increase this number prohibited (even with an aide)

Jen DeSaye: The student was classified over the summer.  Teri  and I discussed this.  Student’s schedule will be adjusted.
4. Parking on the café. side of the building is a problem.  Everyone parks on that side including custodians, café staff, parents, substitutes, aides, etc.  Teachers have a lot to carry and the parking situation is really frustrating.  If you pull into that lot and find no parking it is really hard to get to the other lot because of busses and parent drop offs;.  We were told that we would be able to get back three spots that were designated for handicapped when the Bd. Of Ed. was located there.  When will that happen?

Dr. Fried: Completed on Sept. 26th.
5. We really 2 days at the beginning of school to get organized.  One day is not enough.
Dr. Fried: Two days is a good idea.  Due to calendar, couldn’t do it and not start before September.

MTEA: The two in-service days could have been scheduled for the Tuesday and Wednesday after Labor Day.  
Cedar Hill
· There is a general concern and frustration with the issue of our technology; such as printer, front door intercom, TV’s for videos and CDs,  computers, and smartboards not being up on the first day of school and in some cases not for Back to School Night. This situation seems to be repeated yearly. Can tech get us all up and running by the first day of school? It is very difficult to perform our jobs without these tools in place.
Also Is it possible that the printers in the library can be relocated? The teacher feels that they are placed in a distracting location. 
Dr. Fried: Austin said all tickets submitted prior to Back to School Night were addressed and checked before Back to School Night.

MTEA: We have to respectfully disagree.  The Tech Department was working at Lazar for days leading up to Back to School Night because of all of the problems that arose from the new laptops.  
  

·  Can the Maintenance Dept be asked to stop in or inform the main office of the school before they attempt to complete a work order? 

Jim Tevis: This is an administrative item and an administrator should bring this up at Adminstrative Council.
· There is a need for an additional psychologist at the elementary level. We are down 1 psychologist at the elementary level. Due to their extensive testing duties they have minimal time to meet with teachers for consultation. Are there any plans to replace the 3rd psychologist position or is it possible to shuffle personnel from the middle school (2 positions) or high school ( 3 positions) ? This concern was brought up last spring and it was mentioned that it needs to be in the budget.

Dr. Fried: Jen and I are aware.  Jen had it in the budget but I took it out.  We have added a variety of positions and initiatives for support.  Jen will probably put the psychologist position in her budget proposal this year.   
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Lauri Schmitt

Hey Joyce – I would like to inquire as to why the PT secretary is 19 hours and we are only allowed to have a part-timer for 17 ½ hours. I did call Central office and they were talking about it having to do with the fact that our Part timer replace Janice Groome

Tue 1:16 PM
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· The upper lot duty location is seen as a dangerous spot. If traffic control is needed can we ask for a police presence? 
Dr. Fried: No, there are not legal grounds to do so.
Woodmont

For some time the elementary part-time secretaries have requested additional hours beyond their 17 hrs/week. This has also been actively supported by the denied. Recently a new part-time secretary was hired and given 19 1/2 hours. Why was the new employee given more hours than the veteran part-time secretaries?
Dr. Fried: Central Office will reassess.  Maybe there is a way to equalize the hours based on an average.
 

